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Part 1: Instructions to Proponents 



 

 

 

 

REQUEST FOR PROPOSALS (“RFP”) 
Home Performance Stakeholder Council (“HPSC”) 

INSULATION SECTOR TRAINING DEVELOPMENT 

RFP Reference Number: 2020-01 

Issue Date: AUGUST 3, 2020 
 

 SUBMISSION INSTRUCTIONS: 
STEP 1: 

Return the Response Notification Form (Appendix 1) to: 

E-mail: info@homeperformance.ca 

by the Response Notification Form Submission Deadline below. 
 

STEP 2: 

Submit one complete Proposal by email (in pdf format) to: 

E-mail: info@homeperformance.ca (Closing Place) 

by the Closing Time Deadline below. 

 

Emails should have the RFP reference number and Proponent name identified 
in the subject line.  HPSC has a 10MB file size limit per email. 

 

 

 KEY DATES: 
Closing Time: 12:00:00 noon, Pacific time on SEPTEMBER 14, 2020 (Closing 
Time). 

 

Deadline to Submit Response Notification Form: 12:00:00 noon, Pacific time on 
AUGUST 24, 2020 

 



 

 

 

Deadline to Submit Questions: 4 business days prior to the Closing Time. 

 

 

 QUESTIONS: 
Submit questions and clarifications by e-mail to: info@homeperformance.ca 
no later than the above Deadline to Submit Questions, quoting the RFP 
reference number. 

 

 

 
  



 

 

 

SECTION A - GENERAL  
 

1. PURPOSE AND SCOPE 

Through this Request for Proposals (“RFP”), the Home Performance Stakeholder Council (“HPSC”) is 
seeking Proposals for the performance of the work described in Part 2 (the “Work”), in accordance with 
the following instructions. Part 2, which such modifications as may be agreed between HPSC and the 
successful Proponent, will be incorporated into any contract between HPSC and the successful 
Proponent.).  
For the purpose of this RFP:  

i. references to “Proponent” are deemed to include potential Proponents; and  

ii. references to “RFP Documents” include this Request for Proposals, all Appendices and Schedules 
attached hereto, all addenda issued by the HPSC, all References Documents listed. 

 

2. ELIGIBILITY  

Proponents should return a completed Response Notification Form (Appendix 1) by the date set out on 
the cover page and in accordance with the instructions on the Response Notification Form. Failure to do 
so may result in the Proponents’ failure to receive addenda and/or disqualification from the RFP process. 

 

3. REFERENCE DOCUMENTS 

Proponents should familiarize themselves with HPSC’s procurement process and policies, and draft 
contract. 

 

SECTION B - PROPOSAL SUBMISSION 
 

4. SUBMISSION INSTRUCTIONS 

Proponents must comply with the Submission Instructions on the cover page as well as this RFP. Failure 
to do so may result in disqualification from the RFP process.  

 

5. CLOSING TIME 

Proposals, signed by the authorized signatory(ies) of the Proponent, must be delivered to the Closing 
Place by no later than the Closing Time. HPSC reserves the right to extend the Closing Time. The 
Proponent is solely responsible to ensure its Proposal is received by the Closing Time. Late Proposals 



 

 

 

will not be accepted. 

 

Proposals submitted prior to the Closing Time may be withdrawn or amended at any time before the 
Closing Time by written notice if signed by the Proponent in the same manner and form as the Proposal 
and delivered to the Closing Place. 

 

6. ELECTRONIC TRANSMISSIONS 

All pages of the proposal must be received by the Closing Time. Proposals that cannot be opened or 
viewed by HPSC due to technical issues may be rejected in HPSC’s absolute discretion, and HPSC 
shall have no obligation to follow up with Proponents to address any technical issues resulting in 
HPSC’s inability to open or view their Proposals. 

 

The electronic submission of Proposals is at the Proponent’s sole risk. HPSC assumes no responsibility for 
timely receipt or adequacy of electronic transmissions and assumes no liability whatsoever for the 
disclosure of documents submitted electronically or for loss of or failure to receive documents, in whole 
or in part, for any reason, including server delays, redirection to spam/junk folders or server failure to 
accept an email due to size or otherwise. Please note that the maximum email size accepted by HPSC’s 
servers is 10MB. 

 

7. QUESTIONS 

Proponents should submit questions in accordance with the instructions on the cover page. HPSC will, if 
it deems necessary, in its absolute discretion, issue an addendum identifying any changes to the RFP 
arising from questions received. 

 

8. ADDENDA 

HPSC may, at its sole discretion, issue written addenda to this RFP. Addenda will be provided to 
Proponents directly by HPSC. All addenda are incorporated into and form part of this RFP. Each 
Proponent must ensure it has obtained all addenda prior to submitting a Proposal. By submitting a 
Proposal, the Proponent acknowledges receipt of all addenda issued by HPSC and HPSC shall have no 
obligation to confirm with each proponent that it has received all addenda. 

 

HPSC will not be bound by instructions or information (whether given orally or in writing) by 
whomsoever made (including any employee, contractor or representative of HPSC), not incorporated into 
an addendum to this RFP. 



 

 

 

 

9. REQUIREMENTS 

All requirements utilizing the words “shall” or “must” are mandatory and Proposals must substantially 
comply or fulfill such requirements. Failure to comply shall not result in a Proposal being disqualified or 
rendered void unless HPSC, in its absolute discretion, elects not to consider the Proposal any further, 
otherwise, HPSC may waive such non-compliance. HPSC shall have no duty of good faith to any 
Proponent or any other Proponents in respect to any decision it may make in respect to disqualifying or 
refraining from disqualifying a Proposal due to a failure to of the Proposal to meet the aforementioned 
requirements. 

 

SECTION C – CONTENTS OF PROPOSAL 
 

10.   FORM AND CONTENTS OF PROPOSAL 

Proposals should be submitted in English and should not include web links or hyperlinks. Any 
portions of a Proposal not in English and any web links or hyperlinks might not be reviewed or 
considered. The inclusion of corporate brochures and narratives are discouraged and HPSC may, in 
its absolute discretion, decide not to review the same if submitted as part of a Proposal, even if the 
failure to consider such brochures and narratives may result in a Proposal being deemed not in 
compliance with applicable requirements. 

 

Proposals should be in the form set out in Part 3 – Form of Proposal and otherwise conform to the 
requirements of this RFP. 

 

11.   ACCEPTANCE OF TERMS AND ALTERNATIVES 

The terms and conditions of this RFP (including any addenda) and the contract terms set out in Part 
4 – Terms and Conditions, are deemed to be accepted by the Proponent and incorporated into its 
Proposal. 

 

Notwithstanding the foregoing a Proposal may include proposed alternatives or modifications to 
this RFP. Where a Proposal includes proposed alternatives or modifications to this RFP, including the 
Part 2 - Scope of Work or Part 4 – Terms and Conditions, the Proponent should separately identify: 

i. the suggested alternative or modification, providing detailed description; 

ii. the reason for its inclusion, including the associated advantages, benefits and risks; 

iii. the schedule impact ascribed to each suggested alternative or modification, provided that if the 



 

 

 

Proponent fails to ascribe a schedule impact, it shall be deemed to have no impact; 

iv. the financial impact (the dollar value of the increase or decrease in the contract price) ascribed to 
each suggested alternative or modification, provided that if the Proponent fails to ascribe a value to a 
particular alternative or modification, it shall be deemed to have a $0 value. 

 

HPSC may accept any Proposal submitted, in its absolute discretion, with or without regard to any 
alternatives or modifications submitted by the Proponent. Proponent agrees and acknowledges that 
if HPSC does not accept any alternatives or modifications submitted by the Proponent in a Proposal 
the Proposal may be disqualified by HPSC in its discretion. 

 

12.   FEES AND EXPENSES 

All prices should be expressed in Canadian dollars and no other currency. The Proponent should 
provide rates, prices and proposed expenses as identified and in the format shown in the Part 3 – 
Form of Proposal. 

 

13.   SUBCONTRACTING  

Where a Proponent intends to use subcontractors, the Proposal should list all subcontractors 
including their name, address, contact email, contact phone number and website, the work they will 
perform and the approximate value of such work. Where a final selection has not been made, the list 
should identify all subcontractors from which the selection will be made. Identified subcontractors 
shall not be replaced without prior written consent from HPSC. Use of subcontractors constitutes the 
Proponent’s assurance as to their competency and acceptance by the Proponent of full responsibility 
for such subcontractor’s goods, work and/or services and agreement to indemnify the HPSC for any 
damages caused by the actions of such subcontractors. 

 

14.   NO COLLUSION 

By submitting a Proposal, each Proponent represents and warrants its Proposal was independently 
prepared and submitted without connection, knowledge, consultation or comparison of figures or 
agreement with any other Proponent and agrees that it shall not at any time disclose any terms of its 
Proposal with another Proponent. 

 

The Proponent shall ensure no individual that is part of its management team, or any officer or 
director of the Proponent, is an officer or director or otherwise employed in a management capacity 
with another Proponent. 

 



 

 

 

SECTION D – EVALUATION AND SELECTION 
 

15.   AGREEMENT BETWEEN HPSC AND THE PROPONENT 

The Proponent agrees HPSC’s sole obligation is to give consideration to the Proposal in accordance 
with the RFP Documents, and HPSC does not have a duty to make good faith efforts to enter into a 
contract with a Proponent in respect to the Proposal.  In the event that the Proponent is contacted 
by HPSC in respect to the possibility of entering into a contract in respect to the Proposal the 
Proponent agrees to negotiate in good faith with the intention to enter into a contract with HPSC. 

 

16.   ACCEPTANCE OR REJECTION OF PROPOSALS 

Despite any other provision of this RFP, practices or customs to the contrary and throughout the RFP 
process, HPSC reserves the right, in its discretion, to: 

i. accept or reject any or all Proposals, 

ii. accept or reject any part of any Proposal, 

iii. accept a Proposal which is not the lowest cost Proposal; 

iv. accept a Proposal that deviates from the requirements, scope/specifications or conditions specified in 
this RFP; 

v. accept or reject any irregular, informal, defective, incomplete, or otherwise non-compliant Proposal, 
regardless of the nature or cause of the irregularity, informality, defect, incompleteness, or non-
compliance, including non-compliance with mandatory terms such as “must” or “shall”; 

vi. reject a Proposal even if it is the only Proposal received in response to this RFP; 

vii. to award all or part of the Work; and 

viii. split the scope/specifications between one or more Proponents. 

 

HPSC further reserves the right, in its discretion, to accept or reject all or part of any Proposal which: 

i. is incomplete, obscure, irregular or unrealistic; 

ii. contains unauthorized erasures or corrections; 

iii. contains terms, conditions or provisions unacceptable to HPSC; 

iv. is a conditional or qualified offer which is unacceptable to HPSC; 

v. fails to comply with, or omits, any required or mandatory information; or 

vi. is materially non-compliant with the requirements of this RFP. 



 

 

 

 

17.   EVALUATION AND SELECTION 

Proposals will be opened privately and HPSC owes no duty to Proponents to report on the progress 
of the evaluation process. 

 

Following the Closing Time, Proponents shall provide such additional information as may be 
required by HPSC to facilitate the evaluation of the Proposals. In the event a Proposal is deemed 
incomplete nor not in compliance with the terms of this document, HPSC shall have no duty to 
contact the Proponent and request additional information regarding the same, and may, in its sole 
discretion, disqualify or refuse to consider the Proposal.  

 

HPSC will have sole and absolute discretion in considering and evaluating Proposals, judging 
acceptability, and awarding or not awarding any contract(s). HPSC is not obliged to provide reasons 
with respect to use of its discretion. 

 

HPSC reserves the discretion to accept the Proposal, or negotiate with one or more Proponents, with 
respect to the Proposal HPSC deems, in its discretion, to be most advantageous. 

 

Criteria which may be used by HPSC in evaluating Proposals and the process and weight, if any, to 
be given to the criteria are in HPSC’s sole discretion and may include, but shall not be limited to, one 
or more of: 

i. qualifications and experience of the Proponent and its personnel; 

ii. reputation and references of Proponent, its subcontractors and their personnel; 

iii. corporate quality assurance/quality control abilities and project policies and procedures; 

iv. prior experience with HPSC or its affiliates; 

v. the proposed schedule, plan, labour, equipment and supervisory personnel; 

vi. total cost; 

vii. financial capacity and operating history of the Proponent; 

viii. previous claims or litigation involving the Proponent; 

ix. quality and completeness of the Proposal; or 

x. any proposed changes or modifications to the contract terms, if any. 

 



 

 

 

18.   SHORTLIST 

HPSC may, in its discretion, establish one or more shortlists of Proponents for further consideration. 

 

19.   CLARIFICATIONS, PRESENTATIONS AND INTERVIEWS 

Whether or not HPSC elects to establish a shortlist, HPSC may, in its discretion: 

i. conduct remote interviews, discussions and/or negotiations with one or more of the Proponents, 
either serially or concurrently and terminate such interviews or discussions for any reason; 

ii. seek further information or clarifications from one or more Proponents; 

iii. require any Proponent to deliver a remote presentation of their Proposal and/or participate in a 
question and answer (Q&A) session with respect to their Proposal at such time and location to be 
scheduled by HPSC; 

iv. give any Proponent an opportunity to correct its Proposal or to cure, regardless of severity, any non-
conformity, non-compliance, irregularity or error, however HSPC shall have no duty or obligation to 
do so; 

v. not disclose to any Proponent what information or clarifications were sought from any other 
Proponent; 

vi. seek different information or clarifications from different Proponents. 

HPSC shall not be under any obligation to interview, enter into discussions or negotiations with, or 
solicit or receive further information or clarifications from, any Proponent. 

 

20.   RIGHT TO VERIFY AND INVESTIGATE 

HPSC reserves the right, in its discretion, to verify any of the information regarding a Proponent, 
whether contained in its Proposal or not, and to conduct any background investigations HPSC 
considers necessary in the course of this RFP. By submitting a Proposal, each Proponent authorizes 
HPSC to conduct such searches, enquiries and investigations, and agrees to provide any information 
requested by HPSC in order to verify the terms of its Proposal.  

 

HPSC may consider any information obtained in connection with any searches, enquiries or 
investigations in evaluating Proposals, establishing one or more shortlists, or awarding a contract. 
 

21.   NEGOTIATION 

HPSC reserves the right, in its discretion, to engage in discussions and negotiations with one or more 
Proponents, and to conduct such discussions or negotiations serially or concurrently in respect of 



 

 

 

any of the terms and conditions of the RFP, including but not limited to the purpose of: 

i. exploring ways to alter, refine or improve the opportunity or the ultimate arrangement or contract, 
including amendments to Proposals providing better terms to HPSC.; 

ii. attempting to better compare Proposals; 

iii. achieving optimal overall results as judged and perceived by HPSC; and 

iv. negotiating and finalizing contract(s) based on such discussions and negotiations. 

 

HPSC will not be obligated to offer any modified terms and conditions offered to, or discussed with, 
one Proponent to any other Proponent. HPSC shall also have no duty or obligation to advise other 
Proponents of any amended terms on this basis or give them an opportunity to match such terms 

 

HPSC is entitled to use the information or clarifications received or the modified terms and 
conditions resulting from any discussions or negotiations in selecting the successful Proponent and 
in awarding any contract resulting from this RFP. 

 

Each Proponent agrees that if HPSC chooses to negotiate the Proponent will not take any position in 
the negotiations less favourable to HPSC than the position set out in its Proposal. Without limiting 
the generality of the foregoing, each material term of the proposal offered to HPSC shall be at a 
minimum as favorable to HPSC as in the Proposal. 

 

HPSC may, in its discretion, terminate the negotiations at any time. 

 

22.   FINANCIAL STABILITY 

Before the award of any contract, the Proponent may be required to furnish evidence satisfactory to 
HPSC, in its discretion, of the necessary facilities, ability and financial resources to fulfill the 
conditions of the contract and the Proponent shall forthwith furnish all such evidence. 

 

23.   CONTRACT 

By submitting a Proposal, the Proponent agrees that, should its Proposal be successful, the 
Proponent will enter into a contract with HPSC, which contract will consist of Part 2 – Scope of Work 
and Part 4 – Terms and Conditions. Upon consideration of the Proposal, including any alternates or 
modifications identified therein, and upon successful completion of negotiations, if any, HPSC will 
provide the contract to the successful Proponent for execution. Within seven (7) days of receipt of 
the contract for execution and prior to the contract coming into force, the successful Proponent 



 

 

 

must deliver to HPSC: 

i. all copies of the contract fully executed by the successful Proponent; 

ii. any insurance and any security required by the contract; and 

iii. a valid and current WorkSafeBC registration number and clearance letter, if required by the contract; 

 

failing which, HPSC may, in its discretion: 

iv. terminate negotiations with the Proponent and terminate the contract; and 

v. commence negotiations with another Proponent. 

 

Before any contract or obligation relative to this RFP becomes binding on HPSC, approval thereof by 
its authorized senior personnel, or such officer or officers of HPSC as HPSC may from time to time 
designate, must first be obtained. 
 

24.   WAIVER OF CLAIMS 

HPSC shall not, under any circumstances, owe a duty of care or duty of fairness, either by contract or 
at law, to any Proponent or be responsible for any costs incurred by any Proponent in the 
preparation of its Proposal or for any damages whatsoever arising out of or related to the rejection 
of any Proposal. Despite any other provision of this RFP, in consideration of receipt  and review of 
Proposals by HPSC, HPSC and its employees, contractors, consultants, agents and other 
representatives (collectively, the “Released Parties”) will not, under any circumstances whatsoever 
(including whether pursuant to contract, tort, statutory duty, law, equity or otherwise) be responsible 
or liable for any costs, expenses, claims, losses, damages or liabilities of any nature (collectively and 
individually “Claims”) incurred or suffered by Proponents related to this RFP, and by submitting a 
Proposal each Proponent shall be conclusively deemed to waive and release the Released Parties 
from and against any and all such Claims. Proponents shall indemnify and hold harmless the 
Released Parties against any Claims brought by third parties against the Released Parties which arise 
out of or are related to this RFP. 

 

SECTION E – ADDITIONAL TERMS AND CONDITIONS 
 

25.   NO LIABILITY FOR ERRORS 

Each Proponent submits its Proposal at its own risk and the Proponent is required to exercise due 
diligence and undertake whatever investigations and analysis it deems necessary before submitting 
its Proposal. 



 

 

 

 

26.   RELIANCE ON INFORMATION 

No reliance on any information, representations, conclusions or inferences drawn from or contained 
or indicated in the RFP documents shall entitle the Proponent to make any claim again HPSC or any 
other person for any damages whatsoever incurred by the Proponent as a result of such reliance. 

 

Reference documents are provided for information purposes only. Statistical and other information 
therein may not be exact and may include undisclosed assumptions and extrapolations and should 
not be relied upon to any greater extent than is appropriate having regard to the independent 
analysis, investigations and judgments performed by the Proponent. HPSC does not make any 
representations or warranties regarding, and shall not be liable for, any information contained in the 
reference documents. 
 

27.   CANCELLATION AND OTHER RIGHTS 

HPSC reserves the right to, and may, in its discretion: 

i. amend or clarify any terms or conditions of this RFP, including changing dates, schedules, deadlines 
and the scope of work/specifications and issue addenda; 

ii. cancel, suspend or postpone this RFP process at any time, before or after the Closing Time, without 
reasons; 

iii. award all or part of the contract to any one or more Proponents or to whomever HPSC deems 
appropriate, including persons who have not responded to this RFP; or 

iv. re-issue the RFP. 

 

HPSC may, in its discretion, elicit offers from other parties (whether or not such parties have 
responded to this RFP) or engage in another procurement process, including re-issuing a 
substantially similar RFP or negotiating a contract for the whole or any part of the work with any 
party, including but not limited to one or more of the Proponents, if: 

v. only one Proposal is received; 

vi. a suitable Proponent has not been selected; or 

vii. a contract has not been agreed to within 90 days of the Closing Time or such shorter or longer period 
of time deemed reasonable by HPSC in its discretion. 

 

HPSC reserves the right at any time to accept unsolicited Proposals or to enter into a contract with 
persons who have not responded to this RFP without requiring such persons to comply with the RFP 



 

 

 

process set out in this document. 

 

28.   OWNERSHIP AND USE OF PROPOSALS 

All Proposals become the property of HPSC and the Proponent hereby assigns to HPSC all copyright 
and waives all moral rights in the same. All writings, programs, plans, drawing and specifications 
prepared by or on behalf of a Proponent (other than those identified in the Proposal as being 
subject to registered patent or registered trademark protection) may be used by HPSC for any 
purpose related to the project. 

 

Proposals or portions thereof may be shared by HPSC with other Proponents. Proponents may 
designate portions of their Proposal that are proprietary in nature and HPSC agrees to make 
commercially reasonable efforts not to disclose those portions except as required by the evaluation 
process, except that per section 24 of Part 2 of this document HPSC shall not be liable to the 
Proponent in respect to such disclosure. 

 

29.   PROPONENT’S EXPENSES 

Proponents are solely responsible for their own costs and expenses in connection with this RFP, 
including preparing and submitting a Proposal and any subsequent interviews, discussions and 
negotiations with HPSC. In no event shall HPSC be liable to Proponents for any costs, including the 
costs of preparing and submitting a proposal, or any subsequent interviews, discussions or 
negotiations with HPSC. 

 

30.   COMMUNICATIONS WITH HPSC 

Proponents shall not communicate or attempt to communicate, directly or indirectly, with any 
employee, contractor or other representative of HPSC or its Affiliates, including the evaluation 
committee, about this RFP other than as expressly permitted in this RFP or requested by HPSC. Any 
such communication will constitute grounds for disqualification. 

 

31.   GOVERNING LAW 

This RFP will be governed by and construed in accordance with the laws of the Province of British 
Columbia and the federal laws of Canada applicable therein and within the jurisdiction of the courts 
of the Province of British Columbia. The parties attorn to the exclusive jurisdiction of the courts of 
British Columbia for the resolution of any dispute relating to this RFP. 

 



 

 

 

32.   CONFIDENTIALITY 

The contents of this RFP and any information pertaining to HPSC, its customers, or individuals, 
obtained by the Proponent as a result of participation in this RFP is confidential and must not be 
disclosed without the prior written authorization of HPSC, except as required to prepare a Proposal. 

 

Proponents shall maintain strict confidence with respect to the RFP process and the RFP Documents 
and shall be responsible for any use, misuse or disclosure by its employees, agents, contractors or 
other representatives of the Proponent. Failure to maintain this confidentiality may result in 
disqualification and may cause HPSC to remove the Proponent from HPSC’s approved vendor lists. 
No publicity or discussion of the Proponent’s involvement in this RFP will be made until a contract is 
executed by both parties. 

 

Proponents shall return, destroy or delete the RFP documents, and confirm destruction or deletion 
by way of statutory declaration to HPSC if requested, if not submitting a Proposal by the date the 
RFP process has been completed or terminated, or as otherwise requested by HPSC. 
 

33.   CONFLICT OF INTEREST/BUSINESS CONDUCT 

Proponents shall not offer or provide any gifts or personal benefit to any director, officer, employee 
or other representative of HPSC or otherwise make take any action intended or having the effect of 
directly or indirectly affecting their decision in respect to their or any other Proposal. 

 

Except as disclosed in its Proposal, no director, officer, employee or representative of HPSC shall 
have, obtain or be entitled to any interest in the Proponent by way of ownership or management or 
obtain or be entitled to any benefit arising from this RFP process from the Proponent. 

 

Prior to submitting its Proposal, each Proponent must read and confirm its understanding and 
compliance with HPSC’s business conduct and ethics policies included as part of the reference 
documents described on the Table of Contents page. 

 

Failure to comply with this section may result in disqualification and/or removal from HPSC’s 
approved vendor lists. 

 

34.   NATURE OF RELATIONSHIP 

The successful Proponent will be an independent contractor, not a worker, employee, partner or 



 

 

 

agent of HPSC. 

 

35.   CONDITIONS PRECEDENT 

Despite any other provision of this RFP, HPSC advises the work/project is conditional upon internal 
project review and HPSC obtaining project funding, permits and approval on terms and conditions 
satisfactory to HPSC. 

 

36.  ENTIRE AGREEMENT 

This RFP represents the entire agreement between HPSC and the Proponent and may only be 
amended in writing as determined by HPSC. Any oral or written statement by HPSC purporting to 
amend the terms of this RFP shall be null and void unless expressly authorized by the HPSC board of 
directors. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Part 2: Scope of Work 
 

 

 

 



 

 

 

HPSC Training Development for the Quality Installation of Insulation in Existing Residential 
Homes in BC  

 

About the Home Performance Stakeholder Council (HPSC) 

The HPSC is composed of key industry players tasked with amalgamating and addressing the 
fragmented interests, opportunities, and challenges that exist in the home performance industry, 
which is evolving and growing. Home performance is a holistic approach to identifying and 
addressing energy efficiency, comfort, health, and safety related issues to make a home perform 
better.  

Vision  

The HPSC aspires to assist industry stakeholders in delivering exceptional services and 
solutions, priced at affordable levels for consumers, to support the growth of a long-term, 
sustainable market for home performance related activities that significantly reduce energy 
use and carbon emissions in homes across the province while enhancing building durability, 
occupant comfort, and health.  

Mission and Core Objectives 

The mission of the HPSC is to work together with BC’s home improvement industry sectors 
to develop and grow the home performance industry into a sustainable and profitable 
market segment that delivers products and services to: 

• Lower utility bills through reducing energy use 

• Improve home comfort and building durability 

• Reduce environmental impact 

• Improve air quality, health, and safety 

The HPSC is funded by Fortis BC, BC Hydro, the Provincial Government of BC and the 
Federation of Canadian Municipalities. 

 

Objectives of the project 

The objective of this project is to develop the curriculum for a comprehensive training course on 
the Quality Installation of Insulation in Existing Residential Homes in BC, format it an online learning 
management system and deliver the training to residential insulation contractors from all parts of 
BC. 

This project requires a project team with a collaborative work style, who understands and delivers 
meaningful stakeholder engagement, and has the experience and expertise to develop and deliver 
technical curriculum that is accessible for working adult learners. 

 

This project will:  



 

 

 

• Advance industry understanding on the importance of installation quality and 
business opportunities associated with improved workmanship when 
installing insulation in existing homes. 

• Provide training on industry accepted best practices for insulation installation 
in retrofits that can be referenced by government, utilities, and/or industry 
associations for use in demand side management programs including 
CleanBC and the Home Renovation Rebate. 

• Improve insulation contractor installation practices by providing a retrofit-
centric training within the insulation industry. 

• Consolidate relevant insulation standards, guidelines, specifications and 
educational materials into a single resource of training.  

• Help level the playing field for insulation installations with industry-
recognized quality installation practices (reduce ‘corner-cutters’). 

 

Project Scope of Work 

The scope of work for this project includes 1) developing the training curriculum and 2) formatting 
of the training curriculum developed into an online self-paced learning management system that is 
accessible to working adult learners from across BC.   

The figure below shows the task organization.  

 

 
 

 

The following sub-sections present the timing, objectives, and deliverables for each Task. 

 

Phase 1: Training Curriculum Development and Implementation Strategy  

Task 1: Curriculum Development. 

Task 2: Implementation Strategy and Plan.  

Phase 2: Training Implementation  

Task 1: Format Training. 

Task 2: Support Training. 

 

 

Phase 1: Development of Curriculum Phase 2: Training Implementation and Support

Task 1: Format Training Task 2: Support 
TrainingTask 1: Curriculum Development Task 2: Imp. 

Strategy and Plan



 

 

 

Project Kick Off 

Within a week of signing the contract, the HPSC would like to schedule a Kickoff meeting with the 
project team, review the draft Work Plan submitted with the proposal and set a schedule for future 
project meetings.  

Following the Kickoff meeting, and using the information gathered in the meeting, the project 
team will finalize the Work Plan and send the calendar meeting invites. Participant information will 
be provided by the HPSC. 

Objective: Meet the project team and confirm alignment of the needs of the HPSC with the Work 
Plan. 

Deliverables: The project team shall prepare the following deliverables: 

1. Final version of the Work Plan. The Work Plan shall include, but not be limited to: 

• A description of how the project team will complete each Task; 

• A list of the deliverables, and their timing, for each Task; and 

• A schedule that identifies key milestones. 

2. Calendar Meeting Invitations. The project team will send calendar meeting invites for 
all meetings throughout the project.  

 

Phase 1: Training Curriculum Development and Implementation Strategy  

 

Task 1: Curriculum Development 

The HPSC Insulation Sector Council has recommended the below Training Outline for 
curriculum development.  

 

 Module 1 - Safety 

1. Work Safe BC Health and Safety Regulation 

2. Safe work procedures for tools and equipment 

3. Use of Personal Protection Equipment, including Respiratory 
Protection, Respirator Fit & Testing and Particle Masks 

4. Safe handling of all products used in this industry, including 
polyurethanes 

5. Asbestos awareness and safety 

6. Confined Space 

7. Fall protection 

8. Workplace Hazardous Materials Information System (WHMIS) 



 

 

 

  

 Module 2 - Use of Hand Tools & Equipment 

1. Measuring and hand tools 

2. Access equipment and rigging techniques 

3. Equipment operation & maintenance 

4. Mechanical ventilation systems (extractor fans etc.) 

5. Air foam and paint guns 

 

 Module 3 - Building Science  

1. The building envelope 

2. House as a System/Moisture Control 

3. Construction framing, plumbing, electrical, mechanical and how it 
affects the building envelope 

4. Air sealing and draft proofing  

5. Air/Vapor retarders 

6. Sealants and adhesives 

7. The need for building ventilation 

8. Make up and types of insulation products: Fiberglass; Batt and 
loose-fill, Rockwool; Batt and loose-fill; Cellulose; Rigid board stock; 
Single and plural component spray foams; sealants; fire stopping 
products. 

9. The difference between thermal and acoustical insulation 

10. “R” values (RSI) of Thermal Insulation products and their uses 
(Thermal Resistance of Insulation) 

11. Understanding of “Effective R Value” assemblies 

12. Uses of acoustical insulation 

13. National & Provincial Building Codes Part 9 Residential Construction 

Module 3 should be split into 3a – a basic overview of moisture and heat 
movement and 3b – that covers the complete curriculum above. 

 

 Module 4 - Application of Insulation in Residential Construction  

1. Installation and sizing of batt type insulation 

2. Installation of loose-fill type insulation 



 

 

 

3. Installation of ventilation as it pertains to insulation 

4. Installation of vapor retarders 

5. Installation of sealants and hand foams 

6. Installation of rigid foams 

7. Getting ready for the next step (ready for drywall, ready for 
cladding, etc.) 

8. Customer service and care 

  

 Module 5 - Specialty Products/Installations  

1. Fire proofing/stopping products 

2. Wet spray thermal and acoustical insulations 

3. Spray on fire proofing products 

4. Blow in wall cavity insulations 

5. Hybrid Insulation System: combination of foam and batt/loose-fill in 
wall/ceiling cavities 

  

 Module 6 - Project Management  

1. Scheduling 

2. Material take-offs 

3. Blueprint reading 

4. Estimate writing 

5. Reporting / field accounting 

6. Customer service and care 

  

 Module 7 - Leadership Training 

1. Time appreciation 

2. Assigning tasks 

3. Basic team leader / crew chief training 

4. Marketing and relationship building 

Module 8 - Quality control/ confirmation  

1. Use of blower door equipment for air sealing field evaluations 

2. Use of thermal imaging equipment, smoke pencils, etc. 



 

 

 

3. Field evaluation reporting procedures / recommendations 

 

The Course curriculum should be developed with the insulation installer specialties in mind. These 
specialties are: 

• Group A: Attics, Walls, Ceilings, and Crawl Spaces – blown, loose fill, batts, rigid boards 

• Group B: Spray Foam 

• Group C: Thermal Fibre Spray 

• Group D: Air Sealing 

 

Some of this training has been developed (see table below). The HPSC’s preference is for a 
complete package of training. Proposals that bring together multidisciplinary teams from different 
companies and leverage training materials that have already been developed will be well received.  

 

Training Scope 

NAIMA Canada 

Insulation Training  

Web based. 8 hours. 

• Module 1.1: Building Science Part 1 

• Module 1.2: Building Science Part 2 

• Module 1.3: Materials, Tools, and Equipment 

• Module 2.1: Building Code Requirements 

• Module 2.2: Control Layers / Barrier Systems 

• Module 2.3: Installation Preparation 

• Module 2.4: Installation Process 

• Module 3.0: Conclusion and Overview 

Several initiatives underway in 2020. 

Currently used by BC Hydro/Fortis HRR Program. 

 

Okanagan College: 
Residential Insulator 
program 

In classroom/on site in Vernon and Kamloops. 25 weeks; includes 10 
weeks on job.  

• Essential Skills  

• Safety    

• Use of Hand Tools and Equipment  

• Building Science in Construction  



 

 

 

• Application of Insulation in Residential/Multi-Family 
Construction  

• Specialty Products in Residential/Multi-Family 
Construction- (8 days) 

• Job Search and Employability Skills 

 

BC Housing: Best 
Practices Guide Air 
Sealing and Insulation 
Retrofits for Single 
Family Homes  

 

Document on web. 

Section 1 | Project Considerations 

• House as a System: Effects of Air Sealing and Insulation 
Retrofits  

• Air Sealing and Insulating Retrofit Considerations for Britis  
Columbia  

• Health and Safety Considerations  

Section 2 | Retrofit Project Evaluation 

• Initial Assessments   

• Energy Performance Assessment  

• Evaluating Air Sealing Needs  

• Determining Assembly & Component Upgrades Risk of 
Fungal Growth in Vented Attic Roofs  

Section 3 | Air Sealing and Insulation Retrofit Procedures 

• Retrofit Procedures  

• List of Procedures 

• Accessible Attic Ceiling Spaces  

• Inaccessible Attics and Vaulted/Flat Ceilings  

• Above-Grade Walls 

• Below-grade Walls  

• Crawlspaces 

• Windows and Doors 

Homebuilders 
Association of 
Vancouver 
(HAVAN)/FortisBC: A 
Holistic Approach 

Online course. 4.5 hours. 



 

 

 

Towards Air Tightness 

 

Small Planet Supply: 
BC Airtightness 
Training 

In classroom in the Lower Mainland. One day.  

 

 

Objective: To detail the training content as per the Training Outline above. 

 

Deliverables: The project team shall prepare the following deliverables: 

1. A logic model connecting curriculum to detailed training content to learning 
outcomes 

2. Draft versions of the curriculum in PPT format. 

3. Summary of Advisory Group Review. 

4. Final versions of the curriculum in PPT format. 

 

Timing: All draft curriculum must be complete by December 1, 2020. All must be complete by 
December 31, 2020. Please propose a schedule of deliverables and review periods. 

 

The drafts must be made available to the HPSC and its Advisory Group for review and comment. 
Comments from the Advisory Group would be compiled and submitted by the HPSC. Final versions 
of the modules must incorporate feedback from the HPSC.  

 

Task 2: Implementation Strategy and Plan  

The project team will document a Training Implementation Strategy and Plan for the curriculum 
developed. 

 

Project success from implementation standpoint requires development of strong value proposition 
to ensure insulation industry including contractors and installers are motivated to invest and 
participate in training. This includes but is not limited to alignment with government and utility 
incentive program requirements. 

 

The implementation plan should ensure timely training is available to all insulation contractors 
across BC. 

 



 

 

 

The project team must engage key stakeholders in the review and comment of the Training 
Implementation Strategy and Plan. 

 

Objective: Develop a plan to implement the training that has buy in from key stakeholders.  

 

Deliverables:  

1. Training Implementation Strategy and Plan. The Training Implementation Strategy 
and Plan must include, but not be limited to: 

• the value proposition for insulation contractors and potential role of training in 
government/utility programs; 

• a list of key tasks, their timing and dependencies; 

• milestones and goals; 

• roles and responsibilities; and 

• resources required. 

 

Phase 2: Training Implementation 

Task 1: Format Training 

The HPSC anticipates training delivery through self-paced modules in an interactive learning 
management system. Using the training curriculum developed in Phase 1, the project team will 
format the curriculum into an online learning management system (LMS). The curriculum should be 
formatted into a mix of video (~50%), interactive exercises (~40%) and knowledge checks (~10%). 

Learning Management Systems (LMS) are essential to online delivery of self-paced content. They 
allow for a streamlined user experience, multiple media types, exams, and reporting options. 
Content developed should be narrated, recorded and included in the LMS. Details, including key 
words, tagging, course deadlines, email notifications and more should be assigned based on need. 
Interactive exercises and assignments should also be integrated into the LMS to provide an 
engaging experience. 

Learners must have access to the training via web browser, accessible from any mobile device, or 
an iOS mobile app. The learner user interface should be streamlined to allow for a focus on the 
content. Learners must be able to pre-enroll in the course. Learners should also have access to 
community forums for peer feedback, interactive exercises and more. 

The full curriculum must be broken up into eight modules.  The content is broken down into 
sections to make it easier to view, digest, and interact throughout the course. Modules should be 
released only after the learner has completed the previous module.  

Participants must be able to register through the LMS or be enrolled by the program team. Online 
registration captures their email address and allows them to create an account in the LMS. From 



 

 

 

there they should be automatically enrolled in the course.  

Content must be simple, clear, and accessible at will for industry learners. All content, resources, 
and activities must be accessible from any browser and/or mobile device. 

 

The HPSC has preferences for: 

• an LMS that can manage registrations and participation;  

• training that incorporates adult learning best practices;  

• self-paced online training that allows learners to easily navigate the content;  

• training that incorporates engaging interactive elements at regular intervals such as 
videos, assignments, exercises, learner forum, quizzes, exams and evaluations;  

• training material and contractor resources that are readily available for downloading 
by learners; and 

• training that is HPSC branded and has a look and feel that is consistent with the HPSC 
Style Guide and other HPSC work products. 

 

Objective: To ready the training curriculum for delivery. To create an engaging and informative 
experience for learners. 

 

Deliverables: The project team shall prepare the following deliverables: 

1. DRAFT Modules 1 through 8 within an LMS. 

2. Summary of Advisory Group review. 

3. FINAL Modules 1 through 8 within an LMS. 

 

Timing: All draft modules must be complete by February 15, 2021. All must be complete by March 
15, 2021. Please propose a schedule of deliverables and review periods. 

 

The drafts must be made available to the HPSC for review and comment. An Advisory Group, 
managed by the HPSC, may be used for beta testing. Comments from the Advisory Group would 
be compiled and submitted by the HPSC. Final versions of the modules must incorporate feedback 
from the HPSC.  

 

Task 2: Support Training 

The project team will work the HPSC to support delivery of the training through registration, 
payment and facilitation of discussion forums.  



 

 

 

 

Objective: To deliver the training to residential HVAC contractors in BC. 

 

Deliverables: The project team shall prepare the following deliverables: 

1. Training delivery launch date. 

2. Registration of participants. 

3. Discussion forum support. 

 

Industry Advisory Group 

The HPSC will engage and facilitate input from an Advisory Group comprised of insulation 
industry professionals and utility and government program staff. The consultant will create 
structured opportunities and key questions for their input that may include, but not be limited 
to: 

• Review of detailed curriculum outline, 

• Review of the curriculum content,  

• Review of the Implementation Plan, and  

• Testing of the online course modules. 

 

Budget  

The HPSC has budgeted $350,000 CAD for the Scope of Work. 



 

 

 

 

 

 

 

 

 

 

Part 3: Form of Proposal 
 
  



 

 

 

The Proposal must include the following parts: 

 

COVER LETTER 
PART A - PROPONENT PROFILE AND DRAFT WORK PLAN 
PART B - CHARGE-OUT RATES, COSTS, PRICING AND SERVICES  

 

 
  



 

 

 

COVER LETTER 

(on Proponent’s letterhead) 

 

TO: Home Performance Stakeholder Council (“HPSC”)  

RE: REQUEST FOR PROPOSALS INSULATION SECTOR TRAINING DEVELOPMENT 2020-01 

SUBMISSION OF PROPOSAL 

 
 

We,       (the “Proponent”), of     

         (Full Legal Name of Proponent)                                      (Address of Proponent) 

 

in furtherance of the above-noted Request for Proposals, including all addenda thereto, 
(collectively the “RFP”), hereby submit our proposal, which includes: 
 

This Cover Letter 

Part A – Proponent Profile and Work Plan  

Part B – Charge-out Rates, Costs and Pricing  
 

We hereby acknowledge receipt of the following addenda: 

Addenda No. Issue Date 

  

  

  

 

RFP AND CONTRACT TERMS 

We hereby acknowledge and declare all of the terms and conditions set out in the RFP and the 
contracts terms attached thereto, except as expressly identified in our Proposal, are hereby 
accepted and incorporated as part of this Proposal. We agree that we will not take any position in 
any negotiations less favourable to HPSC than the position set out in our Proposal. 

 

TERMS AND CONDITIONS OF RFP 

We confirm we are submitting this Proposal at our own risk and have carefully read and examined 
the RFP and conducted such investigations, analysis and other due diligence as we determined 



 

 

 

were necessary or desirable before submitting the Proposal. We acknowledge and agree HPSC is 
not liable or accountable for any error or omission in any part of the RFP or the Proposal. 
 

Print full legal name of Proponent organization:  

 

________________________________________________________________ 

 

 

EXECUTED on: ____________________________________________ by its duly authorized representative: 

 

 

Signature: ________________________________________________ 

 

 

Print Name: ______________________________________________ 

 

 

Title: ______________________________________________________ 

 

 
 

 
  



 

 

 

PROPONENT PROFILE AND WORK PLAN 

 

4.   GENERAL 

Full Legal Name:     ___________________________________________________  

Address:   ___________________________________________________  

GST Registration No:  ___________________________________________________  

 

5. CONTACT INFORMATION 

Name and title of representative:     ___________________________________________________    

Telephone:  ___________________________________________________  

Cell:   ___________________________________________________  

E-mail:   ___________________________________________________  

  

6. FORM OF BUSINESS ORGANIZATION – check as applicable 

� Sole Proprietorship 

� Partnership - date of establishment: ___________________________________________________  

� Corporation - date of incorporation: ___________________________________________________    

 

7. EXECUTIVE SUMMARY  

Provide a short summary of the key features of the Proposal demonstrating the Proponent’s 
understanding of the scope of Work. 

 

8. FINANCIAL REFERENCES  

Attach financial statements and/or name and address of bank references demonstrating financial 
stability. We hereby consent to HPSC contacting our financial institution to obtain financial 
references. 

 

9. REFERENCES  

List three (3) references (excluding HPSC) for current work similar in nature and complexity to this 
work. We hereby consent to HPSC contacting any references for the purposes of evaluating the 
Proposal. 

Please include: 



 

 

 

i. Company & Contact  

ii. Phone Number/Email  

iii. Work Description 

   

10. SUB-CONTRACTORS  

Identify and provide general background information about any sub- contractors and their 
personnel who will be providing a portion of the Work, including a brief history and the nature 
and extent of their involvement (attach additional pages as necessary). If no sub-contractors will 
be used, indicate “Not Applicable”. Sub-contractors will not be changed without the consent of 
HPSC. 

Please include: 

i. Company Name & Address  

ii. Contact Name & Phone Number 

iii. Area of Responsibility 

   

11. EXPERIENCE  

Identify your professional knowledge and experience (and that of any proposed sub-contractors), 
including: 

i. summary of relevant Projects and/or work (including Project/work name, location and description, 
client name) and precise description of your role (within last 10 years only) that are relevant to the 
Work; 

ii. number of years of overall experience in providing similar work; 

iii. key personnel from these Projects/work available for HPSC work; 

iv. background summary, summarizing experience the demonstrates qualifications, strength and 

v. technical capability to successfully perform the Work. 

 

Describe availability to perform the tasks required in relation to any other Project, work or 
responsibilities for the duration of the contract. 

 

12. PERSONNEL  

Provide the Project team organization, including Proponent and suggested team roles and 
responsibilities 

Attach a listing of key personnel and the following information for each listed person: 

i. each member’s responsibility with respect to the Work; 



 

 

 

ii. qualifications and experience, including three (3) recent references (Project/work name, 
date/duration, location, contact name, title, phone, fax and email), highlighting relevance and 
successful completion of work similar to the scope of this RFP; 

iii. member’s role in any previous work relevant to the Work; and  

iv. if key members are not to be assigned to this Work on a full-time basis, the percentage of their 
time that will be assigned. 

 

Proponents shall not change key personnel without written permission of HPSC. HPSC reserves the 
right to request reasonable changes to key personnel to suit the requirements of the Work. 

 

13.   DESIGN METHODOLOGY AND WORK PLAN 

Demonstrate your understanding of the Work through a discussion of the key issues.  The 
proposal should provide a comprehensive summary of the scope of Work the Proponent will 
provide. 

 

Discuss your team’s approach to the Project. 

 

Provide a clear description of your plan and methodology to successfully accomplish the Project. 

Identify resources required to complete the Work from both the Proponent and HPSC. 

 

Include assumptions made and assessment of Project risks and mitigation strategies. 

 

14.   WORK SCHEDULE  

Provide a detailed schedule for the Work, setting out how the Proponent intends to complete the 
Work, including dates of key activities/milestones, deliverables associated with each 
activity/milestone and identification of key resources. 

 

15.   SCOPE OF WORK/DELIVERABLES  

Check as applicable: 

� Proponent accepts Part 2 – Scope of Work/Project Deliverables in its entirety 

� Proponent accepts Part 2 – Scope of Work/Project Deliverables with exceptions. Identify and 
describe proposed exceptions/changes.  

 

Identify any recommended additional scope to successfully complete the Work (or any 



 

 

 

recommended reduced scope) as well itemized pricing for the additional scope that would affect 
the overall Project. 

 

16.   Terms and Conditions  

Check as applicable: 

� Proponent accepts Part 4 – Terms and Conditions in its entirety. 

� Proponent accepts Part 4  – Terms  and  Conditions  with  exceptions. Identify and describe any 
proposed exceptions/changes. 

 

Section Change Proposed   Reason for Change 

________________________________________________________________________________________________________
_ 

________________________________________________________________________________________________________
_ 

________________________________________________________________________________________________________
_ 

________________________________________________________________________________________________________
_ 

________________________________________________________________________________________________________
_ 

________________________________________________________________________________________________________
_ 

 

17.   INVOICING  

Invoices are required to be submitted by email to HPSC Accounts Payable at 
info@homeperformance.ca 

 

18.   ADDITIONAL AND VALUE ADDED PRODUCTS AND SERVICES 

Describe in detail any additional or value added services, products or items not specifically asked 
for but being offered by the Proponent. There will be no extra costs associated with such 
additional or value added services, products or items unless such costs are specifically identified, 
justified and explained in Part B – Charge-Out Rates, Costs and Pricing. 

 

Provide any other details and information you consider relevant or applicable to the RFP and your 
proposal or that specifically differentiates the Proposal from others. 



 

 

 

  



 

 

 

CHARGE-OUT RATES, COSTS, PRICING 

 

19. CURRENCY 

All prices should be expressed in Canadian dollars. 

 

20. PRICING REQUIREMENTS 

Prices shall be fixed and firm during the term of the contract. 

 

21. PRICES 

Prices shall be all-inclusive, representing the entire cost to HPSC for the completed work. 

 

Federal goods and services tax (“GST”) shall be shown as a separate item. 

 

The proposal shall provide a lump sum price and shall include a breakdown of the lump sum 
prices by task, including any additional work identified by the Proponent.  Proponents should 
identify any key assumptions made in developing prices. See Appendix 2 for pricing table. 

 

22. PROGRESS PAYMENT SCHEDULE 

For progress payments, invoices and supporting documentation, including personnel, hours and 
taxes and external costs shall be submitted at the end of each task pending complete deliverables. 
HPSC and the Proponent may negotiate key payment milestones prior to award of contract.



 

 

 

 

 

 

 

 

Part 4: Contract Terms & Conditions 
  



 

 

1. Contract Documents  

i. The purchase order/form of agreement, these Terms and Conditions, any attached proposal (as 
submitted by the Contractor and accepted by HPSC), and the attached Scope of Work, collectively 
form, and are collectively referred to as, the “Contract Documents” or “this Agreement”.  

ii. Except to the extent as specifically permitted or required by these Terms and Conditions, any term 
or condition contained in any statement of work, Work Change, report, invoice, claim, statement or 
other record submitted by the Contractor which conflicts with, or purports to amend, supplement, 
supersede or replace, any term or condition contained in Contract Documents shall not apply, even 
if countersigned by HPSC, and is hereby rejected by HPSC without further notice to the Contractor 
unless such term or condition, by specific reference to the affected clause, is set out in an amending 
agreement executed by the HPSC board of directors.  

2. Scope of Work. Generally, the services to be performed by the Contractor are set out in the Scope of 
Work (the "Work"). HPSC may assign specific services throughout the Term and make reasonable 
amendments to the duties to be performed by the Contractor consistent with the Work.  

3. Representatives. Prior to commencement of the Work, each party shall notify the other of its named 
representative. The parties' representatives shall have the authority to act on behalf of and bind their 
respective parties. Any written notices required to be given to a party shall be delivered to the party's 
representative.  

4. Term. The Work shall commence on the date set out in the Contract Documents (the "Commencement 
Date") and, unless terminated earlier, shall terminate, and the Contractor discharged from any further 
obligation to perform services, on the later of the date the Work has been performed, accepted and 
approved by HPSC and the termination date, if any, identified in the Contract Documents (the "Term").  

5. Performance of Work  

i. Except for any equipment supplied by HPSC as set out in the Contract Documents, the Contractor 
shall provide all services, labour, supervision and equipment necessary to perform the Work. The 
Contractor shall perform the Work in accordance with any drawings and instructions issued by 
HPSC.  

ii. At the request of HPSC, the Contractor shall forthwith provide details about its plans and methods 
of performing the Work. If HPSC determines the Contractor cannot supply personnel and 
equipment to meet the requirements of the Work on schedule, the Contractor shall, if requested by 
HPSC, expedite the Work at no additional cost to HPSC.  

iii. The Contractor covenants, represents and warrants to HPSC:  

(a) the personnel the Contractor assigns to perform the Work herein possess the necessary 
qualifications, knowledge, skills, expertise and experience to perform the Work to the highest 
professional standards;  

(b)  the Contractor shall, at all times, act in the best interest of HPSC and shall perform the Work in a 
competent, workmanlike and professional manner and using due care and diligence;  

(c) the Contractor shall act with integrity and use the highest ethical standards in performing the Work 
and it shall not, in any way, directly or indirectly, compromise the reputation or image of HPSC;  



 

 

(d)  the Contractor shall comply with all applicable laws, orders, regulations, ordinances standard, codes 
and other rules, licenses and permits of all lawful authorities;  

(e) the Contractor shall be responsible at no cost to HPSC, to re-perform the Work, or to provide such 
additional services as may be necessary, to remedy any deficiencies in the Work caused by the 
negligent act or omission of the Contractor or its employees, agents or subcontractors or by the 
failure of such party(ies) to perform the Work in accordance with the Contract Documents; and  

(f) where applicable, the Contractor shall take all measures reasonably necessary or requested by HPSC 
in the performance of the Work to minimize disturbance or damage to the environment.  

6. Safety and Security. The Contractor shall be responsible for the protection and security of the Work 
and the protection and safety of all persons performing the Work on the site. The Contractor shall 
comply with all safety procedures required by HPSC as well as all applicable legislation, including 
legislation governing safety standards for workers.  

7. Delay  

i. If the Work is delayed beyond the scheduled completion date(s), (each, a "Completion Date") as a 
result of an event or circumstance which the Contractor could not have anticipated or avoided and 
which makes it impossible to perform the Work on time, the parties' representatives, acting 
reasonably, shall agree on, and failing such agreement, HPSC shall establish, an equitable 
adjustment of the time within which the Work is to be performed, as well as reasonable 
compensation for HPSC to the delay.  

ii. If the Work is delayed beyond the Completion Date(s) as a result of any act or failure to act by the 
Contractor, its agents, employees or subcontractors, HPSC may, without prejudice to any other 
remedies it may have under the Contract Documents or at common law, either:  

(a) establish an equitable adjustment of the amount to be paid for the Work or the time within which 
the Work is to be performed; or  

(b) terminate this Agreement, without incurring damages or penalties, in accordance with section 14.  

iii. Any party anticipating a delay shall notify the other party promptly with full particulars.  

iv. The Contractor shall use reasonable efforts to mitigate or overcome the effects of any delay.  

8. Extra Work  

i. HPSC may require the Contractor to perform work in addition to the Work set out in the Scope of 
Work and results in an increase to the cost of the Work ("Extra Work"). HPSC shall not accept any 
claim made by the Contractor for Extra Work unless such claim meets the requirements of this 
section 8 (Extra Work).  

ii. Extra Work shall be paid at the hourly rate outlined in the Contract Documents, or if none has been 
set out, at a reasonable rate consistent with the cost of the existing work set out in the Contract 
Documents, as determined by HPSC, acting reasonably.  

9. Work Changes  

i. HPSC may require the Contractor to perform any additions to or revisions of the Work which are 
within the scope of the Contract Documents and/or to make any deletions to the Work (“Work 



 

 

Changes”).  

ii. If HPSC requires Work Changes, HPSC, acting reasonably, may make any equitable adjustment of 
the amount to be paid for the Work Changes and the time within which the Work Changes and the 
Work are to be performed.  

10.   Work Product. HPSC has, and shall have, title to all information and documentation arising from the 
performance of the Work including reports, presentations, videos, finished drawings, rough drawings, 
correspondence, notes, calculations computer programs, operating manuals, functional specifications, 
and related documentation and other work in progress (“Work Product”) and the Contractor shall 
surrender the Work Product to HPSC upon request or at the expiry or earlier termination of this 
Agreement. The Contractor agrees that copyright in all the Work Product shall be assigned to HPSC at 
the time of its creation, and the Contractor waives all moral rights in any copyrighted works associated 
with the Work or the Work Product (or both, as the case may be). The Contractor shall forthwith, upon 
request of HPSC, execute any documentation necessary to confirm HPSC’s ownership of the Work 
Product.  

11.   Terms of Payment  

i. Subject to any equitable adjustment or section 17 (Disputes), HPSC shall pay the Contractor for the 
Work in the amount and manner as set out in the Contract Documents.  

ii. On the last day of each month, unless otherwise specified in the Contract Documents, the 
Contractor shall submit to HPSC an itemized invoice for the Work performed during the invoice 
period, which shall include:  

(a) applicable unit or lump sum prices in accordance with the Contract Documents;  

(b) Extra Work performed and the applicable price as established pursuant to section 8 (Extra Work); 
and  

(c) applicable taxes;  

(d) such other information as reasonably required by HPSC to verify the invoice, validate the payment 
entitlement and approve payment.  

iii. HPSC shall pay approved invoices within thirty (30) days of receipt by HPSC unless otherwise 
specified in the Contract Documents.  

iv. The Contractor shall remit the British Columbia Provincial Sales Tax (“PST”) to the taxing authority in 
accordance with all applicable laws.  

v. HPSC shall pay to the Contractor the applicable Federal Goods and Services Tax (“GST”) provided 
the invoices include the following:  

(a) the full name of HPSC as shown in the Contract Documents;  

(b) the Contractor's name and GST registration number;  

(c) the period covered by the invoice;  

(d) the nature of the goods and services provided; and  

(e) the amount of GST paid or payable.  



 

 

vi. HPSC will not, under any circumstances, be responsible for any taxes not charged or remitted by the 
Contractor, or for any interest or penalties assessed or levied against the Contractor, for any failure 
to charge, collect or remit taxes as required under all applicable laws. The Contractor shall 
indemnify and hold HPSC harmless from and against any order, penalty, interest or tax that may be 
exercised or levied against HPSC as a result of the failure or delay of the Contractor to file any 
return or information, or remit any taxes, as required.  

vii. Pursuant to the Income Tax Act (Canada), HPSC is required to withhold a fifteen percent (15%) tax 
from the gross payments made to a non-resident for services performed in Canada. If the 
Contractor is a non-resident of Canada for income tax purposes, HPSC will withhold this tax and 
remit it to Revenue Canada unless the Contractor has received an exemption certificate from the 
Canada Revenue Agency and delivered a copy to HPSC before the Work is commenced. The 
Contractor shall be responsible for all US taxes and duties required to perform the Work, including 
for its non-Canadian subcontractors.  

viii. Each party is responsible for taxes based on its own net income.  

12.   Equipment and Materials of HPSC. All maps, drawings, photographs, equipment and materials 
provided by HPSC to the Contractor (the “HPSC Equipment”) shall remain the property of HPSC and the 
Contractor shall be responsible for the safe care, handling, custody and proper maintenance of them. 
The Contractor shall return HPSC Equipment to HPSC upon request, and in any event within ten (10) 
days of the termination of this Agreement.  

13.   Maintenance of Records. The Contractor shall keep full and detailed records respecting the Work for 
at least one (1) year after completion of the Work and the Contractor shall permit HPSC to inspect and 
audit these records at all reasonable times during such period.  

14.   Termination  

i. If the Contractor breaches a material term of Contract Documents or is in substantial breach of any 
provision of the Contract Documents, , assigns or abandons the Work, or fails to meet the 
Completion Dates, HPSC may, without prejudice to any other rights or remedies it has, terminate 
this Agreement by giving the Contractor seven (7) days prior written notice.  

ii. If the Contractor i) ceases to carry on its business, liquidates or dissolves its business, or disposes of 
a substantial portion of its assets out of the ordinary course of business; (ii) becomes insolvent or 
makes an assignment for the benefit of creditors, or fails generally to pay its debts as they become 
due or otherwise is likely to become insolvent; or (iii) voluntarily or involuntarily becomes the 
subject of any proceeding relating to bankruptcy, insolvency, receivership, liquidation or other 
similar proceeding, then HPSC may terminate this Agreement immediately upon written notice to 
the Contractor. 

iii. HPSC may, in its sole discretion, terminate this Agreement for any reason by giving the Contractor 
fourteen (14) days prior written notice.  

iv. If HPSC terminates this Agreement, HPSC:  

(a) shall only be required to pay the Contractor for Work completed to HPSC’s satisfaction, and those 
costs incurred solely for the purpose of completing that Work, up to the date of termination and 
without payment of any damages or penalty whatsoever by HPSC as a result of such termination.  



 

 

(b) the Contractor shall forthwith deliver to HPSC the Contractor’s work product (including drawings, 
materials, correspondence, calculations and other work in progress or completed Work), which are 
the property of HPSC.  

v. If HPSC fails to make payment to the Contractor when due of any undisputed payment amount, 
breaches a fundamental term of the Contract Documents or is in substantial breach of the terms 
hereof, which has not been rectified within fourteen (14) days of notice from the Contractor of such 
default, the Contractor may, without prejudice to any other rights or remedies it has, terminate this 
Agreement by giving HPSC seven (7) days prior written notice.  

15.   Insurance  

i. Prior to the commencement of the Work, the Contractor shall obtain, and throughout the Term 
maintain, at its own expense, the following insurance and provide HPSC with proof of coverage:  

(a) Automobile Liability on all vehicles used by the Contractor in connection with the Work in the 
minimum amount of $2 million per occurrence in respect of bodily injury, death and property 
damage;  

(b) Workers’ Compensation insurance coverage in accordance with the statutory requirements in British 
Columbia for its employees engaged in performing the Work. Where such coverage is not available 
to the Contractor, the Contractor shall provide HPSC with a letter setting out the reasons the 
Contractor is exempt from the statutory requirements in British Columbia; and  

(c) Commercial General Liability for bodily injury, death and property damage with minimum amount 
of $2 million per occurrence with respect to the Work. The policy shall contain a cross liability 
provision, shall name HPSC as an additional insured, and shall be purchased from insurers 
registered in and licensed to underwrite insurance in British Columbia.  

ii. HPSC may, by written notice, require the Contractor to obtain additional insurance or to alter or 
amend the insurance policies required under this section 15 (Insurance) at HPSC's expense. The 
Contractor shall be responsible for the full amount of all deductible of all insurance policies 
required under this section 15 (Insurance). All insurance policies required herein shall provide that 
the insurance shall not be cancelled or changed in any way without the insurer giving at least ten 
(10) days written notice to HPSC.  

iii. If an insurer fails or refuses to pay any claims under an insurance policy covering activities relating 
to or arising out of the Work, the Contractor will not be released from any responsibility and liability 
arising under this Agreement.  

16.   Indemnification  

i. The Contractor shall indemnify and hold HPSC, its directors, officers, agents and employees 
harmless from and against any actions, claims, damages, costs and expenses, including all 
applicable solicitors' fees and disbursements, investigation expenses, adjusters' fees and 
disbursements whatsoever (each, a “Claim”) which may be brought against or suffered by HPSC, or 
its directors, officers, agents and employees or which they may incur, sustain or pay arising out of or 
in connection with:  

(a) injury to or the death of any person;  



 

 

(b) damage, destruction or loss to or of any property whether real or personal; and  

(c) any act, omission, default or representation, negligent or otherwise, of the Contractor, its 
employees, agents and subcontractors, in any way incidental to the Work or the Contract 
Documents, except to the extent caused by the negligence or willful misconduct of HPSC.  

ii. In respect to a an indemnified claim against HPSC by a third party (the “Claim”), HPSC  will have the 
right to participate in the negotiation, settlement and defense of any such Claim and will have the 
right to disagree on reasonable grounds with the selection and retention of counsel, in which case 
counsel satisfactory to the HPSC shall be selected by Contractor.  If Contractor fails to defend a 
Claim within a reasonable time, HPSC will be entitled to assume control of the defense to the Claim 
at the expense of the Contractor, and Contractor will be bound by the results obtained by HPSC 
with respect to such Claim. Contractor shall reimburse the HPSC for all reasonable costs and 
expenses, including but not limited to reasonable lawyer’s fees resulting from such a Claim. 
Contractor shall not, without the prior written consent of the HPSC, settle or consent to the entry of 
any judgment in any pending or threatened Claim, unless such settlement or consent includes an 
unconditional release of HPSC from all liability arising or that may arise out of such Claim. 

iii. This indemnity shall survive the termination of this Agreement.  

17.   Disputes  

i. Where a dispute arises between the parties, including failure of the parties to reach agreement 
hereunder, that has not been resolved after escalation to the senior management of each party, the 
parties agree to try to resolve the dispute by participating in a structured mediation conference 
with a mediator under the National Arbitration Rules of the ADR Institute of Canada Inc. for Dispute 
Resolution.  

ii. If the parties fail to resolve the dispute through mediation, the unresolved dispute may be referred 
to, and finally resolved or determined by arbitration under the National Arbitration Rules of the 
ADR Institute of Canada Inc. for Dispute Resolution initiated by either party. Unless the parties 
agree otherwise, the arbitration will take place in Vancouver, BC and will be conducted by a single 
arbitrator who shall have the authority to award money damages, interest on unpaid amounts from 
the date due, specific performance and permanent relief. The arbitrator shall issue a written award 
that sets forth the essential findings and conclusions on which the award is based. The arbitrator 
will allow discovery as required by law in arbitration proceedings.  

iii. If the arbitrator fails to render a decision within thirty (30) days following the final hearing of the 
arbitration, either party may terminate the appointment of the arbitrator and a new arbitrator shall 
be appointed in accordance with these provisions. If the parties are unable to agree on an arbitrator 
or if the appointment of an arbitrator is terminated in the manner provided for above, then either 
party shall be entitled to apply to a judge of the British Columbia Supreme Court to appoint an 
arbitrator and the arbitrator so appointed shall proceed to determine the matter mutatis mutandis 
in accordance with the provisions of this section 17 (Disputes).  

iv. The costs and expenses of the arbitration shall be shared equally unless the arbitrator determines 
that a specific party prevailed in which case, the non-prevailing party shall pay such costs and 
expenses. Each party shall be responsible for their own incurred costs and expenses.  



 

 

v. The parties will continue to fulfill their respective obligations during the resolution of any dispute.  

18.  Subcontracting  

i. The Contractor will not subcontract any of the Work without the prior written consent of HPSC, 
which consent may be arbitrarily withheld. No subcontracting of any Work shall create, or be 
constructed as creating, any contractual relationship between HPSC and a subcontractor.  

ii. Despite HPSC's consent to subcontracting, the Contractor shall not be relieved from its obligations 
and responsibilities under to Contract Documents. The Contractor is responsible for its 
subcontractors in the same manner and to the same effect as if the whole of the Work was 
performed solely by the Contractor and its own force and the Contractor shall ensure each 
subcontractor carries out the obligations of the Contractor under the Contract Document, including 
the requirement to maintain the insurance of the same type and limits as required of the 
Contractor, as though “Contractor” were read as “Subcontractor”.  

19.   Relationship. The Contractor is, and shall at all times, be an independent contractor and does not 
have authority to bind or commit HPSC. The Contractor shall perform the Work under its own 
superintendence and at its own risk. Nothing herein shall be deemed or construed to create a joint 
venture, partnership, employment or agency relationship between the parties for any purpose.  

20.   Assignment. The Contractor shall not assign its rights or obligations under this Agreement without 
the prior written consent of HPSC, which consent may be arbitrarily withheld. HPSC may assign this 
Agreement without the consent of the Contractor.  

21.   Confidentiality  

i. Definition. “Confidential Information” for the purpose of this Agreement, means  trade secrets 
and information that is not generally known to the public or information that would be reasonably 
considered confidential or proprietary to HPSC and/or its clients, partners, investors, suppliers, 
subsidiaries, and affiliates, and includes but is not limited to ideas, processes, know-how, and any 
information related to the Work. 

ii. Exception. Notwithstanding the above, “Confidential Information” does not include information or 
data which Contractor can prove was in the public domain at the date of disclosure to him, or which 
thereafter enters the public domain through no fault of Contractor (but only after it enters the 
public domain), provided that any combination of the information which comprises part of the 
Confidential Information will not be included within the foregoing exceptions merely because 
individual parts of the information were within the public domain. 

iii. Non-Disclosure. Except as may be specifically required in the course of the performance of the 
Work, and only when in the best interest of the HPSC, or where pre-authorized by the HPSC in 
writing, Contractor will not disclose, during the term of this Agreement  or any time thereafter, any 
Confidential Information to any third party, nor will it use or exploit, directly or indirectly, the 
Confidential Information for any purpose other than for performing the Work. Notwithstanding the 
foregoing, nothing herein shall restrict the Contractor’s common law obligations to keep any HPSC 
information confidential and not make unauthorized use of the same. 

iv. Third Party Confidential Information. The Contractor shall not make use of in providing the Services, 
or disclose to the HPSC, any confidential information belonging to a third party which he is bound 



 

 

by contractually or otherwise to keep confidential (including confidential information of a previous 
employer that he has agreed to keep confidential), or that infringes on any third party’s intellectual 
property rights. 

v. The confidentiality covenants set out above shall survive the termination of this Agreement for a 
period of ten (10) years. 

22.   Personal Information and Protection of Privacy  

i. If, as part of the performance of the Work, the Contractor receives from HPSC “personal 
information” and or “employee personal information” as those terms are defined in the British 
Columbia Personal Information Protection Act (collectively “Personal Information”), the Contractor 
shall only retain, use or disclose the Personal Information for the limited purpose for which it was 
disclosed for the performance of the Work. Any further use or disclosure is strictly prohibited 
without HPSC’s express consent.  

ii. The Contractor will not disclose the Personal Information to third parties or subcontractors (“Third 
Parties”) without the prior written consent of HPSC.  

iii. The Contractor shall ensure the Personal Information is handled by the Contractor and Third Parties 
in a manner that complies with the Contract Documents, HPSC’s Privacy Policy and all applicable 
laws. In no way limiting the generality of section 13 (Maintenance of Records), HPSC may inspect the 
Contractor’s records to assess the validity of any complaints made with respect to the Personal 
Information and to ensure compliance with the privacy requirements of the Contract Documents.  

iv. The Contractor shall return, destroy and/or delete all records, in any medium, that contain Personal 
Information, within thirty (30) days of written request from HPSC to do so, or in any event, within 
one (1) year following the completion of the Work.  

23.   Data Storage. If the Contractor stores HPSC Confidential Information or any Personal Information on 
servers located outside of Canada, such information must be Encrypted or De- Identified, where, (a) 
"Encrypted" means an encryption methodology using current industry standards for secure encryption; 
and (b) "De-Identified" means a de-identification methodology consistent with current industry practice 
for the purpose of protecting personal information. The Encryption Keys and/or De-Identification Keys 
must be stored on servers located within HPSC's data centers in Canada, where, "Encryption Keys" and 
"De-identification Keys" mean any information or methodology used to access encrypted or de-
identified data.  

24.   Use of Foreign Workers  

i. If any portion of the Work is performed by persons who are foreign nationals (non-Canadians or 
individuals who are not permanent residents of Canada), the Contractor shall:  

(a) comply with applicable Canadian applicable immigration laws, including paying wages that comply 
with Canadian laws;  

(b) upon request, provide HPSC with complete and accurate information reasonably required by HPSC 
to enable HPSC to comply with Canadian immigration laws, including the name, passport number, 
date of birth, gender, country of birth, country of residence and citizenship of each person;  

(c) keep accurate and complete payroll records for each person; and  



 

 

(d) be responsible for all immigration permits required to perform the Work, including for its non-
Canadian subcontractors.  

25.   Law. This Agreement shall be governed by and construed in accordance with the laws of the Province 
of British Columbia, and subject to section 17 the parties attorn to the exclusive jurisdiction of the 
courts of British Columbia for the resolution of any dispute related to this Agreement. 

26.  Time. Time is of the essence in this Agreement.  

27.   Enurement. This Agreement shall be for the benefit of and be binding upon HPSC and the Contractor 
and their respective successors and permitted assigns.  

28.   Amendments. This Agreement and the Contract Documents represent the entire agreement between 
the parties in respect to the matters set out herein. The parties are not bound by any amendment, 
variation or waiver of any provision of the Contract Documents unless in writing and signed by the 
parties. Any amendments or variations to these terms and conditions are not valid unless such 
amendment or variation is documented by an amending agreement with respect to these terms and 
conditions and despite being identified in any other record exchanged between the parties, as more 
particularly described in section 1.  

29.  Waiver. No party will be deemed to have waived any of its rights under this Agreement by lapse of 
time or by any statement or representation other than (i) by an authorized representative and (ii) in an 
explicit written waiver. No waiver of a breach of this Agreement will constitute a waiver of any prior or 
subsequent breach of this Agreement. 

30.  Severability. Wherever possible, each provision of this Agreement shall be interpreted in such manner 
as to be valid under applicable law, but, if any provision of this Assignment shall be invalid or 
prohibited thereunder, such provision shall be ineffective to the extent of such prohibition without 
invalidating the remainder of such provision or the remaining provisions of this Assignment.  

31.  Publicity. Except as required by applicable law, the Contractor shall not issue any press release or 
make any public announcement or disclosure concerning the terms and conditions of this Agreement, 
the nature and extent of the agreement with HPSC and performance of the Work, including publication 
or disclosure in any reference list, without the prior written consent of HPSC.  

32.   Interpretation. References containing terms such as "hereof", "herein", "hereto", "hereinafter", and 
other terms of like import are not limited in applicability to the specific provision within which such 
references are set forth but instead refer to the Contract Documents as a whole. "Includes", "including" 
and other terms of like import shall not be deemed limited by the specific enumeration of items but 
shall be deemed to be without limitation and interpreted as if the term was "including without 
limitation." The words "will" and "shall" are synonymous with each other and used interchangeably to 
designate a mandatory requirement or obligation, as applicable.  

  



 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 1: Response Notification 
Form 

  



 

 

RESPONSE NOTIFICATION FORM 

REQUEST FOR PROPOSALS 

Reference Number: 2020-01 

INSULATION SECTOR TRAINING DEVELOPMENT 

 

 

COMPANY: _____________________________________________________________________  

 

ADDRESS: ______________________________________________________________________  

 

CONTACT PERSON: ____________________________________________________________ 

 

PHONE NUMBER: ______________________________________________________________ 

 

E-MAIL: _________________________________________________________________________  

 

SUBMISSION OF RESPONSE  

We are in receipt of the above noted Request for Proposal, and:  

 

� We will be submitting a response. 

 

� We will not be submitting a response. (please state reason):  

_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
__ 

 

________________________________________   ________________________________________  

Signature       Date  

 

________________________________________  

Print Name and Title  

 



 

 

 

 

 

 

 

 

 

 

 

 

Appendix 2: Pricing Table 
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